Vision, Strategy, Your Mission is Important

Transformation, Impact ,
If yours is an

organization or entity
that is striving to
achieve positive impact
on humanity and our
fragile planet, we want
to be there with you.

Our approach is all
about helping you GET
TO DONE. Whether it
IS reviewing your
business technology
and processes, helping

you select and . Contact us today and
implement systems, Services let’s talk about your big
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VSTI-Partners, LLLC

Contact us today:
VSTI-Partners.com

Change
Management

Business Process
Review &
Development

Implementation




Our Team

The VSTl Team has the
experience to guide you, the
knowledge to help you find
solutions, and the know-how
to help you succeed in your
goals. Our team has decades
of experience in business,
technology, and process. We
are certified in key practices
of change and association
management and proficient
in delivering value to
organizations of all sizes.

Consulting to
Implementation

We work tirelessly to
understand your goals, find
your strengths and identify
opportunities to make your
organization work better,
leaner, faster. We help you
upgrade processes, improve
information architecture, and
create an operational
environment that supports
the mission your teams are
fighting for day and night to

achieve the greatest impacts.

www.VSTI-Partners.com
Info@VSTI-Partners.com

People, Process,
Technology, Data

We believe technology is an
enabler for the work you
want to get accomplished.
We also believe it can be a
game changer in delivering
your mission. In our services
we seek to understand your
systemic needs, business and
process requirements, as well
as your future vision and
provide roadmap definitions
and requirements analysis
that lead you in the right
direction.




Our Leadership

Malisa L. Haley, MBA, CMP - Founder
and CEO

25 Years of experience partnering with
C-Suite executives to define and
execute strategies that transform
business operations.

Led efforts to clarify strategy, optimize
business processes and sta¥f operating
models, and implement systems across
non-profit, commercial and federal
government programs.

Recently spent 4 years as Senior
Director, Strategic Planning and
Operations at Internet Society

delivering internal consulting initiatives,
IT, annual strategic planning, data
analysis and reporting.

BA in Political Science from the
University of Michigan

MBA from George Mason University

Change Management Professional

Jamie L. Wood, MS - Senior Director,
Business Intelligence

10+ years of experience in interpreting
and analyzing data for driving business
solutions.

Expert in the development of Key
Performance Indicators (KPIs) to
monitor business needs and reporting
requirements.

Proficient in SQL, data management,
database development, data
manipulation, and analytics.

Adept in business operations, aligning

business processes to achieve

outcomes and analytics tolls for

gﬁcective analyses and presentation of
ata.

15+ years in non-profit and higher
education to support Program
Managers analyze the investment,
assess efficiency of resource allocation,
and monitor program outcomes.

www.VSTI-Partners.com
Info@VSTI-Partners.com

Todd M. Tolbert, MBA, CAE - Partner and
COO/CIO

20+ years experience as a business
technology and strategic leader working in
multiple c-level and consulting positions.

Former Chief Digital Strategy Officer for
ASIS International overseeing strategic and
tactical evaluation, development,
implementation, and improvement of
products and services

Former Chief Administrative Officer and
head of operations for the Internet
Society leading membership, operations,
IT, buggeting, R, and multiple campaign
initiatives over a six-year period.

BBA in Computer Info Systems from West
Texas A&M University

MBA in Management from the University of
Phoenix

Certified Association Executive - American
Society of Association Executives




